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ELECTION COMMISSION OF INDIA

EPABX 011-23717391-98 yaterrae,

Fax 011-23713412/23739944 s, ¢ femel-110001-

Website: www.eci.gov.in Nirvachan Sadan,
Ashoka Road, New Delhi-110001,

No 464 /INST/PDM/2023-EPS Dated: 10t June, 2023 |

To, - : |
The Chief Electoral Officers of |
all States and Union Territories. ‘*

Subject:  General Elections and Bye elections to Lok Sabha and ]

State Legislative Assemblies — Poll Day Monitoring - :
reg.
Reference: - ‘
|
Sl Letter No. Dated |
No. » [
1. [PS/AK/2005 ] 10.09.2005 |
2. 1464 /INST/2009-EPS 08.04.2009 f
3. | 464/INST/2014-EPS 06.05.2014 |
',
Madam/Sir |

In reference to the abovementioned instructions issued on
the Poll Day Monitoring, I am directed to state that the Commission has
been issuing instructions from time to time to ensure that electoral

processes on day of poll are effectively monitored and there is no scope

- for vitiation of poll process. Now, the Commission has reviewed these
instructions and issued the following consolidated instructions in
supersession of all the existing instructions on the subject for various

levels: -

1. CEO LEVEL:
(i) The CEO shall create a State Control Room (SCR) consisting of
mainly following three components:

(a) Communication Control Room: This Control Room shall

li‘"‘
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be set up with adequate colrnmunication infrastructure
.and have adequate number of teams for each district or
group of districts, for the purpose of poll day monitoring
and communication by drawing effective manpower from
different Offices.

(b) Media Monitoring Control Room: A separate control room

should be set up to monitor the coverage on National
/State media with special emphasis on local media for poll
day events.

(c) Webcasting Control Room: A separate control room

should also be set up to keep a close watch on webcasting
data for the entire polling period.

(i) Immediate corrective action shall be initiated through
Communication Control Room or through any other effective
channels. State Control Room shall be supervised by an officer not
below the rank of Joint CEO personally.

(111 CEO may create requisite IT tools for Poll Day Monitoring
activities. However, such IT tools shall be vetted and approved by
the Technology Division of the Commission.

(iv) Whenever ECI Media and Communication division provides
media inputs on poll day events received from Electronic Media
Management Center (EMMC) at periodic intervals, as directed,
action taken reports shall be promptly furnished.

(v) CEO shall ensure proper training and briefing of the teams for the

above-mentioned facilities / control rooms.

2. DEO LEVEL:
()  The DEO shall create a District Control Room (DCR)
consisting of mainly following three components:

(a) Communication Control Room: This Control Room shall

be set up with adequate communication infrastructure

and have adequate number of teams for each district or

2,,~ >
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group of districts, for the purpose of poll day monitoring
and communication by drawing effective manpower from

different Offices,
(b) Media Monitoring Control Room: A separate control room

should be set up to monitor the coverage on National
/State media with special emphasis on local media for poll
day events. ,

(c) Webcasting Control Room: A separate control room

should also be set up to keep a close watch on webcasting

data for the entire polling period.
() Quick Response Teams (QRTs) shall be formed to address the
situation promptly and also to ascertain the facts quickly.
(i) A senior officer of the district shall supervise functioning of the
District Control Room and QRTs. _
(iv) DEO shall ensure proper training and briefing of the teams for

the above-mentioned facilities/ control rooms.

3. RETURNING OFFICER LEVEL

(i) Returning Officer (also ARO in case of Parliamentary Constituency)
shall establish Constituency/Segment Control Room (CCR) for
communication, logistics management and emergency response
etc.

(ii) The movement of the polling personnel/security forces shall be
tracked closely and a confirmatory report should be obtained
through Sector Officers on the safe arrival of the polling

personnel/security forces at the polling station.

(iii) Voter Turnout Application which captures approximate
periodical voter turnout information is to be gathered and reported

by Returning Officers for Assembly Constituency and

Parliamentary Constituency segment at regular intervals, as

specified. Due care shall be taken while collecting and collating

3|fPaie
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data from the Polling Stations through appropriate
communication channels like Sector Officers or any technological

tools.

(iv) Detailed reporting matrix is specified below (always refer to

updated reporting matrix):

Poll start to 9 AM 9:00 AM to 9:30 A
Poll start to 11 AM 11:00 AM to 11:30 AM
Poll start to 1 PM 1:00 PM to 1:30 PM
Poll start to 3 PM - 3:00 PM to 3:30 PM
Poll start to 5 PM 5:00 PM to 5:30 PM
Poll start to Close of poll 7:00 PM to 12:00 Night
End of Poll P + 1 day

4. Sector Officer/Magistrate Level:

@

Sector Officer shall continuously visit all the Polling Stations

assigned at the shortest possible periodic intervals.

(ii) Sector Officer shall mandatorily report, without any delay, on the

following activities to Returning Officer or to the Constituency/
Segment Control Room:
(a) Completion of Mock Poll-issuance of Mock Poll Certificates,

deletion of Mock Poll data (including removal of mock poll slips
from VVPAT)

(b) Commencement of poll

(¢) Replacement of EVM/ VVPATs during Mock poll and Poll

(d) Approximate voter turnout data at given intervals through
appropriate channel

(¢) End of poll -pressing of CLOSE button, sealing, departure of

polling parties in the designated vehicles on designated routes
only to reach the Reception Center etc.

(f) Reporting of any unwarranted event and immediate response/
corrective measures taken

L
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(¢) Any other reporting assigned by DEO/RO/ARO

(i) Sector Officers/ Magistrates shall make an entry in the Visit
Sheet’ (Annexure-I) to be kept with the Presiding Officer on the
day of poll.

(iv) Frequently visit and pay attention to the Polling Station(s) where

the mock poll had to be conducted in the absence of any agents.
(v) The Sector Officers shall move in a pre-determined manner from

booth to booth and after inspection at every booth, shall

communicate over phone to the designated control room the

situation prevailing there before moving to the next Polling Station.
5. Polling Station Level;

(i) Presiding Officers are permitted to carry their mobile phones in
silent mode to contact DEO/RO /ARO Control Room or Sector
Officer in case of need. Micro Observers, wherever deployed in a
Polling Station, can also carry their mobile phone keeping them in

silent mode to contact General Observer in case of need.

A\l

(ii) If a video camera/digital camera/CCTV is deployed in the polling
station, before the commencement of the poll apart from recording
events like mock poll and commencement of poll, the presence of
CAPF/Police personnel should also be recorded by clicking a

photograph of the security personnel standing in front of the board
of the Polling Station.

(iii) In order to bring transparency and efficiency in the conduct of

elections, webcasting shall be effectively used for poll day

monitoring. To view the poll proceedings in real time by the ECI,
CEO, DEO, RO and the viewing teams at various Control Rooms
to effectively monitor the polling process to ensure response in the
quickest possible time.

(iv) | During webcasting in polling stations, the camera should be

placed in such a manner that it ¢

aptures clear visibility of the
following:-

a) Voters in queue
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b) Process of ldentification of voters by Polling Officer

) Applilcation of indelible ink on finger

d) Initialization of Control Unit by Presiding Officer after
satisfactory identification of voter,

e)

Voters visit to Ballot Unit for casting vote wherein camera

should not cover face of Ballot Unit so that secrecy of vote is
preserved under all conditions,

(v) There should also be g bold display that “YOU ARE UNDER WEB-
CAMERA/CCTV SURVIELLANCE”

webcasting is pProvided,
6. C-vigil

at the polling station wherever

effective action sh
on the App within 100 minutes.

Yours faithfully,
L

AJAY KU MAR VERMA
SECRETARY

5[{;- Az o
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Annexure-I

VISIT SHEET

Day of Poll:

Name and Number of Assembly:
Name and Number of Polling Station:
Number of Electors:

umber of

'S1.  Name & Time Brief % polled Remarks, "Signatu;f
No. esignation of of description |votes polled till the (f any ie of
' the officer Visit |of polling till the time time of [Officer
\ visiting process of visit isit ! g
Observer/DEO/R (Peaceful/ !
bl ERO/Sector Incidents, if !1 ;
Magistrate/Zonal any) ;
Magistrate/Patroll ) ’ f
ing Magistrate ! L ]
S |
! |
| - ‘ |
| | , |
‘. f
f - |
| o
| ’ ; ll
| | | 1
| | |
‘ I J l
r
Signatures of Presiding Officers I
{
(with date) |
7lEag
AN
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